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I n t r od u ct ion  
 

“Leadership is not  about  a t it le or a designat ion. I t ’s about  im pact  and 

influence. I m pact  involves get t ing results.  I nfluence is about  spreading the 

passion you have for your work and you have to inspire team m ates and 

custom ers.”   

Robin S. Sharm a 

 

Passion-powered 

leadership begins 

with you!  I f you 

feel your team  is 

disengaged, 

passive, and that  

you're doing all of the work, consider which piece of the Passion-Powered 

Leadership Success Form ula is m issing or needs im provem ent . How do you 

create a team  that 's act ively involved, com m unicat ive, and takes charge to 

achieve the business goals? With a st rong convict ion to be a leader worth 

following, leadership is not  so diff icult  to develop. I t  is a skill j ust  like any other 

that  needs to be learned. I t  begins with your com m itm ent  and willingness to 

learn and apply the skills that  m at ter m ost .   

 

Gallup reports that  70%  of today’s workforce is disengaged at  a cost  of $500 

billion annually in lost  product iv ity.  Leaders have a direct  im pact  on reversing 

these num bers through their  interact ions with each m em ber of the team .   

 

That ’s why the Passion-Powered Leadership Form ula begins with Passionate 

Leaders.  Your passion for the work you do at t racts and inspires others to do 

the sam e.  Knowing who you are, what  m akes you t ick or t r igger, and being 

willing to apply Em ot ional I ntelligence (EQ)  skills is not  a luxury;  it ’s essent ial 

to your leadership success.  Being skilled at  m asterful conversat ions using the 

powerful techniques of Conversat ional I ntelligence®  (C- I Q)  leads to authent ic 

engagem ent  and connect ion with each person on your team .    

 

The workplace has changed dram at ically over the past  decades. I t  is no longer 

a top-down situat ion where a leader com m ands his or her arm y of soldiers. I t  

is an old approach that  just  doesn’t  work for an innovat ive com pany.  I f you're 

m anaging from  top down, this m eans that  you're running the m eet ings, 

direct ing the conversat ion, doing m ost  of the talk ing, and generally 
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m icrom anaging everything in your business. Today, team s are m ore open, 

confident , and want  to be em powered to cont r ibute. The passion-powered 

leader surrenders cont rol in st rategic, effect ive ways, and enables his or her 

team  to lead the way. 

 

You want  a dynam ic team  that  doesn't  j ust  take inst ruct ion from  you. You want  

a team  takes its own init iat ive to get  things done. This is how you harness 

each individual m em ber's talents and create a team  that  works toward 

organizat ional, st rategic goals. I nspire in each m em ber their own leadership 

power, enthusiasm , and drive to collaborate. When done effect ively, this is a 

huge win-win for com panies and their  em ployees, and it  gives your business a 

com pet it ive advantage.  

 

Rem em ber, your interact ions with each team  m em ber direct ly affects 

engagem ent . I f you're not  seeing the team  m em ber engagem ent  you're hoping 

for, here are the cr it ical Do’s and Don’ts of Passion-Powered Leadership 

designed to inspire, engage, and thr ive with your team . 

 

PASSI ONATE LEADERSHI P 

Don ’ t  b e Fak e Do  Be Real  

 Yes, it ’s im portant  to focus on goals 

related to business and 

perform ance. I t ’s a big m istake to 

leave out  the purely personal as 

well.    

 As the saying goes, they don’t  care 

how m uch you know unt il they know 

how m uch you care!   

 Don’t  just  display core values. 

 Personal growth goes a long way in 

feeding professional developm ent . 

 Take an act ive interest  in your team  

m em bers’ lives.   

 Help them  develop their  own people 

skills as well as the technical,  work-

related skills.   

 Live, breathe, and bleed the core 

values you want  others to show. 

Don ’ t  Lead  w i t h  Fear  Do  Lead  w i t h  Tr u st  

 I nnovat ion involves taking r isks.  

 Your team  m em bers can't  take r isks 

if they're paralyzed by fear of failure 

or ret r ibut ion.  

 This fear keeps people from  taking 

chances and reinforces the status 

 Let  your team  m em bers know that  

failure offers a valuable learning 

experience. To do this, fram e the 

situat ion in term s of lesson learned 

and a chance to grow. 

 Em phasize what  happens if som ething 
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quo. 

 Fear shuts them  down lim it ing 

creat ivity, innovat ion, and 

engagem ent . 

succeeds rather than fails. Don't  dwell 

on the failure/ m istake.  

 Take what  you can learn from  it ,  

forgive, and m ove on.  

Don ’ t  Ta lk  t h e Talk  Do  W alk  t h e W alk  

 Applying a “do as I  say;  not  what  I  

do”  will not  create an engaged, and 

creat ive culture.  

 I f you’re t rying to create an 

innovat ive culture, you need to be 

the change you want  to see your 

com pany.   

 You can create the culture and team  

that  you want .  

 Model the culture for your em ployees 

through your own act ions and 

behaviors. They not ice it  all;  if you 

talk the talk but  don't  walk the walk.  

 Clarify the changes you want  to see in 

your m ot ivat ion and work on yourself 

as well as working on your team  

m em bers.  

 I t  j ust  takes som e careful 

considerat ion, serious work, and 

willingness to t ry out  new things. 

Don ’ t  Keep  Pr a ise t o  You r sel f   Do  Say  I t  W h en  You  See I t  

 Your team 's m orale has a m assive 

im pact  on its ability to innovate.  

 Your team  m em bers need 

confidence to know that  their  ideas 

can m ake great  changes.  

 Make sure that  you praise every 

successful effort  and good idea. 

 

 Recognize your team  m em bers for all 

that  they do. Balance this 

reinforcem ent  and spread it  around.  

 Show everyone appreciat ion. Praise 

good work when you see it .    

 This will encourage everyone, even 

those who are less confident , to 

act ively part icipate. 

Pow er f u l  Com m u n icat ion  

Don ’ t  Ju st  Ask  f o r  I d eas Do  Tr y  I d eas Ou t  

 Encourage your team  to com e up 

with its own ideas and m ake sure 

these ideas have som ewhere to go. 

  All too often, leaders solicit  ideas 

from  their  team  and then don't  use 

them .  

 This is a waste of energy and can 

also be a m orale killer.  

 When an idea grows wings and 

produces result , it ’s a huge boost  to 

your team .  

 All ideas should be geared toward a 

specific goal or solving a certain 

problem . They m ust  be applicable for 

them  to have value.  

 This value builds your team ’s 

confidence and shows them  what  can 
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be done. 

Don ’ t  Fo r g et  t o  Coach  Do  Coach  Reg u lar ly  

 One-on-one coaching is essent ial to 

driv ing innovat ion.  

 No m at ter how busy you are or how 

efficient  your m eet ings are, you st ill 

need to m eet  team  m em bers one-

on-one as well.   

 There will be certain issues that  can 

only be discussed in this set t ing.  

 Plus, you can work on personal 

goals here that  don't  apply to the 

ent ire group. 

 Hold regular coaching sessions with 

each team  m em ber where you check 

in with them , review goals, and ask 

about  their  progress toward goals.  

 These should be inform al sessions 

and they should be dr iven by the 

team  m em ber.  

 Your job is to ask quest ions, listen, 

and provide const ruct ive feedback.  

 Leverage the use of posit ive, 

const ruct ive, and correct ive feedback.

Don ’ t  Do  Al l  t h e Ta lk in g  Do  List en  Mor e t h an  y ou  Talk  

 I f you're doing all the talking, you're 

doing som ething wrong.  

 I n all of your interact ions with your 

team  – whether group m eet ings or 

one-on-one coaching – your m ain 

role is that  of a listener. 

 Don’t  let  your ego or your addict ion 

to being r ight  get  in the way of 

connect ing with your team m ate. 

 

 During these im portant  touch points 

with your team  m em bers, focus on 

present ing a problem , asking 

quest ions, and facilitat ing.  

 Ask quest ions to draw out  ideas from  

your team  m em bers. Get  them  

talking am ong them selves.  

 You can intervene at  t im es as a 

facilitator for the m eet ing or to offer 

your own expert ise when needed. 

Don ’ t  D iscou r ag e Com m u n icat ion  Do  En cou r ag e Com m u n icat ion  

 When people don't  feel com fortable 

or are afraid to speak up, creat ivity 

and innovat ion halts and nothing 

happens. Don’t  be too direct , 

brutally honest , or shut  them  down. 

 Everyone needs to feel that  they can 

freely share ideas and offer opinions 

without  judgem ent  and reject ion. 

 As facilitator during m eet ings, t ry to 

draw out  team  m em bers who are 

reluctant  to speak.  

 Create an environm ent  where ideas 

are openly accepted and things aren't  

taken personally.  

 Speak the t ruth with caring, candor, 

and com passion. Watch your words. 

Pr od u ct iv e Team s 

Don ’ t  Keep  Mem ber s in  a  Ru t  Do  En cou r ag e, En er g ize Mem b er s 
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 Each team  m em ber has his/ her own 

role to play in your organizat ion. 

 They can develop their  skills a great  

deal by learning how other parts of 

your organizat ion work.  

 This gives them  a big picture view of 

the organizat ion and helps them  

bet ter understand the roles of 

others. 

 

 Offer your em ployees cross t raining in 

other areas of your organizat ion and 

rotate them  through different  

posit ions and tasks.  

 Create workflow m aps to explain the 

inputs, processes, outputs, and 

cr it ical paths for each area.  

 This would help to engage and 

m obilize team  m em bers to support  

each other’s outcom es. 

Don ’ t  H id e f r om  Pr ob lem s Do  Ad d r ess Pr ob lem s 

 I nnovat ion isn't  j ust  about  

im proving your organizat ion's 

processes or efficiency.  

 A great  num ber of innovat ive ideas 

com e from  the need to address 

problem s.  

 I n fact , you can use problem s as a 

start ing point  for elicit ing innovat ive 

ideas from  your team  m em bers.  

 

 Take a problem  you or your team  

faces and use it  as the focal point  of a 

task you give your organizat ion. For 

exam ple, the problem  m ight  be that  

sales are decreasing in one product  

type.  

 Ask your team  to suggest  ideas for 

either raising sales in this area or 

opt im izing sales elsewhere.  

 

Don ’ t  Giv e Un clear  Cr i t er ia  Do  Set  Clear  Cr i t er ia   

 Unclear cr iter ia, expectat ions, and 

inst ruct ions causes 

m isunderstanding, 

m iscom m unicat ions, and m issed 

opportunit ies.  

 Whenever present ing tasks for your 

team , m ake sure that  the cr iter ia 

are clear. 

 Be sure you understand the expected 

result , your expectat ions, and the 

rules or boundaries for the task 

before you share it  with the team .  

 Before your team  gets started, review 

and ask them  to repeat  this 

inform at ion back to you so you're 

sure they understand.  

 This will prevent  their  effort  from  

going to waste.  
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Don ’ t  Be St in g y  w i t h  Feed b ack  Do  Giv e Qu al i t y  Feed b ack   

 Don’t  rely on the all- t im e favorite 

line “Good job today.”  

 Your team  m em bers need feedback 

on the specific act ions and how their 

efforts are going.  

 They need to know whether their  

innovat ive ideas are working or not .  

 Giving feedback should be a regular 

part  of your com m unicat ions with 

team  m em bers. 

 

 Check in and offer const ruct ive 

feedback. 

 When there is nothing to report , let  

them  know that  they're doing a good 

job and you value them . 

 When giving feedback, it 's best  to 

start  off by reviewing the goal. 

 Be clear and specific about  the 

behavior you observed so the team  

m em ber knows exact ly what  to do 

again. 

 

Pr o f i t ab le Resu l t s 

Don ’ t  Lead  Ran d om ly  Do  Lead  w i t h  Di r ect ion  

 You can't  im plem ent  changes willy-

nilly as you go along and expect  

consistent  success.  

 I nstead, start  with a clear goal and 

work your way backward so that  you 

have a clear st rategy for achieving 

that  goal.  

 Lack of direct ion causes team s to 

waste t im e and energy t rying to 

figure out  what ’s in your head as 

their leader. 

 The first  step is to get  clear. 

 Take the overall goals of your 

com pany, as well as any short - term  

business goals you have, such as 

increasing sales, and ask yourself, 

"What  needs to be done in order to 

achieve these goals?"  

 This creates a consistent  st rategy that  

you can then im part  to your team  

m em bers.  

 Once they see the big picture, they 

can figure out  how they can 

cont r ibute.  

Don ’ t  Ma in t a in  t h e St at u s Qu o  Do  En cou r ag e Cr eat iv i t y  

 I t  is only natural for business 

owners to m aintain the status quo. 

After all,  it 's safe and working.  

 Com placency is an innovat ion killer.  

 Even when things are going 

according to plan, you need a 

constant  infusion of new ideas to t ry 

 Never be afraid to t ry som ething new, 

and encourage your team  m em bers 

to take r isks as well.  Teach them  to 

see failure as a learning opportunity.  

 Make sm all changes and then m onitor 

results before applying on a large 

scale.  
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out . 

 Don’t  let  past  history stop you from  

thinking different ly.  

 The r isks that  innovators take can 

becom e world-changing leaps 

forward.  

Don ’ t  Ju st  Look  a t  Nu m b er s On ly  Do  Look  at  a l l  Fact o r s 

 Som e goals are m easurable by 

quant itat ive m eans. 

 You can crunch the num bers and 

see whether your goals are being 

m et  or not .  

 This isn't  the only way to m easure 

success 

 Som e leaders focus too m uch on 

quant itat ive data, and not  enough 

on what 's not  easily m easured. 

 

 When you're t rying to inst ill certain 

qualit ies, at t itudes, and behaviors in 

your team , these are not  things that  

are easily m easured through 

num bers.  

 You need to choose other ways to 

m easure success in the developm ent  

of team  leadership skills.  

 For exam ple, a team  m em ber who is 

t im id during m eet ings m ight  have as 

his/ her "m et r ic"  sharing an idea in a 

m eet ing.  

Don ’ t  Fo r g et  t o  Ask  W h y  Do  Ask  W h at  W as Lear n ed   

 When you im plem ent  a new 

st rategy, it  clearly either works or 

doesn't  work.  

 Failure to reflect  on what  worked, 

what  didn’t  work, and how can it  be 

im proved in the future often leads to 

disengagem ent , low m orale, and 

lack of m ot ivat ion for future 

projects. 

 

 After reflect ion, repeat  the efforts 

that  work, and dism iss the ones that  

don't . But  it 's not  enough to just  

react .  

 You need to know why som ething 

works or doesn't  work.  

 Look deeper than the concrete results 

and you'll discover insights that  will 

dr ive further innovat ion. 

 

 

Bon u s –  A Lead er ’s Sel f - Ref lect ion  Gu id e 

Many of m y clients’ express want ing to have deeper connect ions and 

relat ionships with their  team s.  What  is often m issed is t im e for reflect ion and 

connect ion with team  m em bers and for a self-check in on leadership dynam ics.  

Use this guide of powerful quest ions to assess your own progress against  each 

elem ent  of the Passion-Powered Leadership Form ula for Success. 

  



The Passion Powered Formula for Leadership Success 
A Leader’s Self‐Reflection Guide! 

Passionate Leaders  Powerful Communication  Productive Teams  Profitable Results 
INSPIRE  ENGAGE  THRIVE 

1. How do I show up every 
morning at work? 

2. What are my morning 
greetings like; hurried, 
frazzled, or focused? 

3. How often am I wearing a 
genuine smile and letting 
my team know I care? 

4. What is my intention for 
how I want the day to go 
for me and my team? 

5. How often do I praise and 
recognize my team? 

6. Are my behaviors, actions, 
and attitudes aligned with 
my values and passions? 

7. How often am I 
articulating the vision and 
direction of my business? 

8. Am I consistently walking 
the walk; not just talk of 
the mission, vision, and 
values? 

1. How often am I talking 
and not listening? 

2. How often am I meeting 
one‐on‐one with each 
person? 

3. What message am I 
sending with my non‐
verbal gestures? 

4. How often am I telling and 
yelling vs sharing in 
conversations? 

5. Are my interactions 
shutting people off or 
opening them up? 

6. Whose ideas have I heard 
completely and 
encouraged to 
implement? 

7. Am I asking powerful 
questions to draw out 
ideas from the team? 

8. Am I listening to the 
emotions expressed? 

1. Am I setting clear 
expectations and goals for 
my team? 

2. How do I ensure my team 
understands of the goals 
and expectations? 

3. How often am I aligning 
actions and tasks with the 
strategic goals and 
direction of the company?

4. What do I offer to keep 
my team members 
energized and engaged? 

5. What problems am I 
avoiding to address with 
my team? And Why? 

6. Who have I praised and 
recognized this week? 

7. Have I demonstrated the 
behaviors I expect from 
my team? 

8. How often have I rolled‐
up my sleeves to support? 

1. How many times do I put 
people before the task? 

2. In what ways have I 
coached my team to think 
comprehensively? 

3. Am I considering the bigger 
picture or just a narrow 
view based on what’s in 
front of me? 

4. Am I drawing hasty 
conclusions with little or no 
data? 

5. Do I rely on standards no 
one can realistically meet? 

6. What qualitative and 
quantitative measures do I 
monitor? 

7. Does my team have the 
tools, resources, and 
updated procedures to 
reach the goals? 

8. Am I consistently providing 
direction for the team? 
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Let�s explore together! 

What�s most important to you?  

What challenges are you facing?   

What piece of the formula needs 

some attention? 

What would you like to improve? 

 

 

Anita, Passionista, Torres, ACC, CEC, CPLP, MS 

Cert if ied Execut ive Leadership Coach 

Learning and Perform ance Consultant  

 

Mobile:  352-455-4869 

 

Em ail:  

Anita@PassionPoweredLeadership.com   

 

Website:  

www.PassionPoweredLeadership.com  
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